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The value chain approach touted as ‘one of most 

sustainable, strongest approaches to acquiring competitive 
advantage’ 

 
September 23, 2014:- The value chain approach is ‘one of most sustainable, 
strongest approaches to acquiring competitive advantage’ said Dr. Martin 
Gooch, Chief Executive Officer, VCM International at the Opening Ceremony of 
the two-day Regional Value Chain Workshop was hosted on Tuesday 23rd 
September, 2014 at the Carlton Savannah, St Ann’s, Port of Spain, Trinidad 
and Tobago.  Echoing the sentiment was Mrs Joan Hannibal-Phillips, Deputy 
Permanent Secretary, Ministry of Food Production, Trinidad & Tobago who 
noted that ‘the value chain approach emphasizes the market and consumer 
demands, and identifies interventions in the chain necessary to meet those 
demands’.   
 
Dr. Arlington Chesney, CARDI’s Executive Director said ‘The knowledge of the 
value chain has a very critical role to play as we at CARDI aim to understand 
where research should take place [in tandem with] the Institute’s tagline to 
improve the lives’, emphasizing that the Institute actively pursues a research 
for development agenda.   
 
The Workshop is being executed as part of a collaborative Project between the 
Technical Centre for Agricultural and Rural Co-operation ACP-EU (CTA) and 
the Caribbean Agricultural Research and Development Institute (CARDI) titled 
“Developing capacity to analyse and strengthen root and tuber value chains in 
the Caribbean Region, for improved food security”.  The emphasis on roots and 
tubers is as a result of its recognition in the Caribbean Region as a major 
contributor in reducing the food import bill and as a substitute; along with 
increasing Regional food and nutrition security. 
 
The purpose of the project is to establish a ‘methodology that can be used by 
Caribbean agro-entrepreneurs to identify problems in the value chain and seek 
ways to assist in those problems’ said Aziz Mohammed of CARDI as he 
delivered an Address on ‘The Concept of value chains and importance of to 
agriculture’.   
 
Beneficiaries of this Project are six countries, namely Barbados, Dominica, 
Jamaica, St. Kitts, St. Vincent & the Grenadines, and Trinidad & Tobago, who 
chose the following as part of the pilot project for the value chain analysis: 

• Yellow yam value chain in Jamaica 

• Cassava bread value chain in Dominica  

• Sweet potato chips value chain in St. Kitts and Nevis 

• Sweet potato value chain in St. Vincent and the Grenadines 

• Cassava flour value chain in Barbados 

• Cassava bread value chain in Trinidad and Tobago- 

 
Mr. Alistair Edwards, the Project’s National Coordinator in St Kitts and Nevis 
said that ‘sweet potato is of economic importance to my country’; while            
Ms. Jeanette Williams, Chief Plant Protection Officer, in the Jamaica’s Ministry 
of Agriculture and Fisheries said ‘there is a need for all the actors to come 
together and say we are in this together; this was a worthwhile learning exercise 
and it is my hope that from what has been learnt, we can put it into practice’. 
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The overall objective of the Project is to contribute to improved value chains for 
roots and tubers and their processed products, leading to increased domestic 
consumption of these products and, where possible, additional exports which 
can increase farmer incomes and promote food security. 
 
This two-day Regional Validation Workshop follows on from the hosting of four 
in-country Workshops in Barbados St Kitts & Nevis St Vincent & the 
Grenadines and Trinidad and Tobago. 
 
Attending the workshop included representatives from IICA, CABA, 
NAMDEVCO and Caribbean Agriculture Farmers Network (CaFaN) 
 
CARDI … presenting the ‘facts on agriculture and research for development’. 
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#2149 - Mrs Joan Hannibal-Phillips - Deputy Permanent Secretary, Ministry of Food Production, 
Trinidad & Tobago with agriculture stakeholders 
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