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BACKGROUND

[ICA/CARDI collaboration started 1989

- lICA and CARDI recognized enoermous challenges in |
Caribbean Region: 4

= Low agricultural sector productivity and competitiveness
= food and nutrition security
= Sustainable management of natural resources

= impact of climate change on food production

- Both organizations realized that a collaborative
effort could provide a more effective contribution to
agricultural R&D.
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lICA - CARDI sighed Cooperative Agreement to
“promote agricultural R&D in Caribbean”.

To date, 5 Cooperative Agreements signed by
Institutes; most recent 2010.

Both institutions developed collaborative
programme 2011-2014, to provide technical
cooperation and assistance to the Region.
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COMPONENTS OF ICA/CARDI COLLABORATION
PROGRAMME 2011-2014

= SIXx components developed in accordance with
Resolution 464 of IABA October 2010.

Components
1: Facilitate CARDI-LAC Institutional Linkages

2. Establish Network System for Science, Technology and
Innovation

Develop synergies with ongoing Projects

DG’s Competitive Fund for Technical Cooperation (Fon TC)
. Current ICA/CARDI Agreement

. Access External Resources for Joint Projects.



STRUCTURE OF IICA/CARDI COLLABORATION
PROGRAMME 2011-2014

IICA-CARDI Collaboration
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IICA/CARDI COLLABORATION PROGRAMME
2011-2014

Component 1: Facilitate CARDI —Latin

Institutional Linkages

=  CARDI continues institutional relationships with

International Potato Centre (CIP), CLAYUCA and
CIAT.

=  Negotiations ongoing with EMBRAPA.

= CARDI received support from IICA for the Forum
for the Americas on Ag Res and Tech Dev
(FORAGRO) relationship.




Component 2: Establish Network System

for Science, Technology and Innovation

= |ICA Technology and Innovation Specialist
appointed in T&T IICA Office.

= Specialist interfacing with CARDI particularly on
Implementation of Components 1 and 5.



Component 3. Develop synergies with

ongoing Projects

IICA and CARDI have collaborated through
projects:

= Agricultural Round Table (CARAPN-CTA) and
IICA-CARDI Project Media Awards for Excellence
In Agricultural Journalism in T&T.

= CFC Funded Projects (Haiti) — RT and PA.
= Intra-ACP Agriculture Policy Program (EU-funded).



Component 4: DG’s Competitive Fund
for Technical Cooperation (Fon TC)

CARDI was involved in two projects:
Small Ruminants (Jamaica); and

Roots and Tubers (T&T)

OECS Rep of IICA contacted CARDI about a project
on Climate Change.

CARDI agreed to work with [ICA in this area and so
far CARDI has participated in one Workshop held in
the DR April 2013.




Component 5. Current IICA/CARDI
Agreement

Within IICA/CARDI Agreement, commitment by
lICA to provide US$200,000 per year to CARDI,

primarily for joint projects.

Funds used to support 7 priority areas (thematic

areas).

Agreement managed by Steering Committee with
reps from CARDI and IICA.
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Component 6:Access External
Resources for Joint Projects

Project proposal “Mexican Government Support to
Protected Agriculture” prepared by IICA with inputs
by CARDI.

CARDI provided IICA St. Lucia with agro-

meteorological data collected at its field station.

Data provided prior to design of a PA structure in St.
Lucia.
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Component 5 cont’d: Current IICA/CARDI Agreement

1. Herbs, condiments and beverages
. Protected Agriculture

. Root Crops (Starches)

. Livestock (Small Ruminants)

. Knowledge sharing, Coordination and Management
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. Cereal and Grain Legumes

/. Invasive Species




Thematic Area

>Herbs,
condiments
ang
beverages
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1. Herbs, condiments and beverages

2012-2013 Projects

Project Title Country

Development of a Fertilizer
Regime for Shadon Beni
(Eryngium foetidum L.) that will
optimize yield and cost

Trinidad & Tobago

Regional
: (Antigua,
preaking the yield bariers | Barbados, Belize
Trinidad and
Tobago)

Post Harvest handling of

Lemongrass and other Herbs Jamaica




1. Herbs, condiments and beverages

2014-2015 Projects

Project Title Country

Increasing ginger production in St.
Lucia

St. Lucia

Revitalising the Hot Pepper Industry
in Grenada and St. Lucia using the
value chain approach.

Regional (Grenada,
St. Lucia)




Thematic Area

2. Protected
Agriculture



2. Protected Agriculture

2012-2013 Projects

Project Title Country

Evaluation of appropriate
structures, materials and St. Lucia
technology

Increased productivity and
production under protected
agriculture system from validated
and economical technologies

Montserrat




2. Protected Agriculiure

2014-2015 Projects

Project Title Country

Evaluation of Protected Agricultural

Guyana
Systems

Protected agriculture construction
and capacity building of farmers and St. Kitts/Nevis
youth in Nevis

Identification and validation of Best
Management Practices for
Protected Agriculture operations in

Regional

the Region




Thematic Area




3. Roots and Tubers (starches)

2012-2013 Projects
Project Title Country

Increased productivity and
production of root and tubers from
demonstrated and economical
technologies

Boost production of planting
material (tannia, cassava, yam, St. Lucia
sweet potato)

Sweet potato — post harvest
technology packs

Sweet Potato Variety Morphological
Characterisation

Barbados

Jamaica

Antigua & Barbuda




3. Roots and Tubers (starches)

2012-2013 Projects

Project Title Country

IPM of sweet potato to reduce the

inci - . Kitts & Nevi
incidence of Cylas formicarius St. Kitts & Nevis

Introduction of two (2) Sweet

. . Grenada
Potato and cassava Varieties

The Identification and Evaluation of
Sweet Potato and Cassava varieties
for sustainable development of the
value chain in St. Kitts and Nevis.

St. Kitts & Nevis

Multiplying and evaluating roots Regional (Barbados,
and tubers in particular cassava, Dominica, St.
sweet potato and yam varieties Vincent and the

suitable for value addition Grenadines)




3. Roots and Tubers (starches)

2014-2015 Projects
Project Title Country

Development of marketable quality
varieties of sweet potatoes and Bahamas
cassava

Strengthening capacity of Agro-
processors involved in processing of
roots and tubers through Dominica
introducing new technologies,
varieties and product ideas

Improvement in the distribution
and survival of roots and tubers
tissue culture planting material in
the Region

Regional (Barbados,
St. Vincent and the
Grenadines, Tobago)




Thematic Area

4. Livestock (small

ruminants)




4. Livestock (Small Ruminantis)

2012-2013 Projects

Project Title Country

Sustainable Milk Production and
Marketing for Improving rural Grenada
Livelihoods in St. Andrew’s Parish

Increased Production of Small
Ruminant Products through the
Introduction and Evaluation of
Improved Forages.

Regional (Barbados,
Jamaica, Trinidad
and Tobago)

Development of community-based
small ruminant enterprises on
mined-out bauxite lands: dairying Jamaica
as a complement to chevon
production.




4. Livestock (Small Ruminants)

2014-2015 Projects
Project Title Country

Use of Forages for Improved Hair
Sheep Productivity

Establishment of a model biogas-
and probiotics installation on a farm Suriname
with small ruminants in Suriname
Evaluation of high protein forages
for use in small ruminant feeding Trinidad and Tobago
systems

Barbados




Thematic Area

5. Knowledge
sharing
Coordination and
Manageme
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5. Knowledge sharing, Coordination and Management

2012-2013 Projects
Project Title Country

Coordination, Monitoring and
Evaluation of the IICA-CARDI Regional
Agreement

Media Awards for Excellence in

Agricultural Journalism 2012-2013 Trinidad & Tobago

Application of Farmer Field School
Approaches for Ensuring
Sustainable Crop Management
Systems in the Caribbean.

Trinidad & Tobago




5. Knowledge sharing, Coordination and Management

2014-2015 Projects

M 'l Project Title Country
\

Management, coordination and
evaluation of the IICA/CARDI Trinidad and Tobago
Programme

Media Awards for Excellence in
Agricultural Journalism 2014-2015

Integration of the IICA/CARDI
Programme into Research and Regional
Development in the Region

Regional




Thematic Area

6. Cereal and Grain

Legumes



6. Cereal and Grain Legumes

2012-2013 Projects

Project Title Country

Evaluation of Open Pollinated Corn

. . . Grenada
suitable for Commercial Production
Rice productivity (Urea Deep ArEE
Placement technology)




6. Cereal and Grain Legumes

2014-2015 Projects

Project Title Country

Mechanised Fertiliser Deep
Placement (FDP) on rice and Guyana
vegetable in Guyana




Thematic Area




7. Invasive Species

2012-2013 Projects

Project Title Country

Development of Integrated Pest
Management approaches with
special emphasis on Biological
Agents for the Control of Red Palm
Mite (Raoiella indica Hirst) of
coconut in Trinidad and Tobago

The Development Surveillance and
Management approaches for Lethal
Yellowing Disease of coconuts in
Trinidad and Tobago

Trinidad and Tobago

Trinidad and Tobago




IICA/CARDI COOPERATION AGREEMENT 2012-2013
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